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Meeting Type IALHA Q1 Board of Directors Meeting 

Date & Time Jan 27 & 28, 2023 Location Hampton Inn, Dallas, TX  

 
Meeting called to order at 9:00 am CST by Kaeli Dressler IALHA President 
 

Board Members in Attendance at roll call: 

In person/ Video/ Telephone Name Role 

In Person Kaeli Dressler President 

In Person Cheryl Croasmun Vice President 

In Person Jerry Beatty Secretary 

In Person Jennifer Stewart Treasurer 

In Person Jody Sydow Show Chair 

In Person Josie Croasmun Region 1 Director 

In Person Jennifer Sanchez Region 2 Director 

In Person Corinne Stern Region 5 Director 

In Person Granger Durdin Region 5 Director 

In Person Courtney McDonald Region 7 Director 

In Person Martin Perez Region 7 Director 

In Person Michael Sydow At Large Director 

 

Others in Attendance at roll call: 

In person/ Video/ Telephone Name Member/guest/role 

Videoconference Sharon Mohr Registry Board Chair 

Videoconference Karen Sausman Registrar 

In Person Casey Holiday Guest Member 
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In Person Steve Kutie 
Guest (arrived PM 

1/27) 

In Person Danny Garcia 
Guest (arrived PM 

1/27) 

Item 1:  Adopt Agenda 

 

MOTION  Motion to approve Agenda as amended by Michael Sydow with second by Courtney McDonald 

 Agenda approved as amended by unanimous vote with no objections or abstentions. 

 

Item 2:  Approval of Minutes 

 Approval of Minutes from Q4 2022 BOD meeting from 12/1/2022 

 Approval of Minutes from 2022 General Members Meeting from 12/1/2022 

Approval of Minutes from Jan 5, 2023 Special Board Meeting to Elect Treasurer (Unavailable at time of 
Meeting) 

 

MOTION  Approval of General Membership Meeting Minutes of BOD Meeting as submitted from 12/1/22 
made by  Jerry Beatty with Second by Jennifer Sanchez           

Minutes Approved by majority vote with 2 abstentions. 

 

MOTION  Approval of Q4 Board of Directors Meeting Minutes of BOD Meeting as submitted from 12/1/22 
made by  Jerry Beatty with Second by Martin Perez                   

Minutes Approved by majority vote with 3 abstentions. 

 

Item 3:  Registry Report  

A 2022 registry report was provided by Sharon Mohr and Karen Sausman. There were 580 
purebred Spanish registrations, 104 purebred portuguese registrations, and 66 S/P registrations 
processed. 262 half and illusion registrations and 20 Iberian performance horse certificates were 
also completed. In addition 284 transfers were completed and mailed. 

 

Item 4:   Treasurer’s Report  
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The treasurer appointed last year chose to serve only one year, and one was not elected in the 
elections. Given that the treasurer was just appointed, the report was provided by president 
Kaeli Dressler.  

   

IRS Audit (2022) 

During 2022, IALHA was audited by the IRS.  The audit was never closed out due to the profit 
earned from the advertising revenues from the IALHA magazine (which has never made money) 
but how it was claimed on the IRS Form 990.  This was resubmitted to the IRS and we are 
awaiting the final response from the IRS. 

 

Item 5:  President’s Report  

Report provided by Kaeli Dressler.  See attached summary and 2022 SWOT Analysis and Goals  

Item 6:  Committee Reports 

 Executive Committee 

Executive Committee defined in the bylaws as populated by Kaeli Dressler – President, Cheryl 
Croasmun – Vice President, Jennifer Stewart – Treasurer, Jerry Beatty – Secretary and Sherry 
Mohr - Registrar 

 Internal Audit Board 

  3 elected members (currently 3 open positions) 

  May NOT be Directors/Officers 

  Cheryl Croasmun nominates Raul Armendariz (Region 1) 

  Jennifer Stewart nominates Sherry Mohr (Region 6) 

  Josie Croasmun nominates Alex Dees (Region 5) 

Elections Committee 
  Cheryl Croasmun nominates Josie Croasmun as Elections Committee Chair (Region 1) 

   Josie Croasmun to contact representatives from Regions 3, 4 & 6 to fill out committee 

  Jerry Beatty (Region 1) volunteers for Elections Committee 

  Jennifer Sanchez (Region 2) volunteers for Elections Committee 

  Jody Sydow (Region 5) volunteers for Elections Committee 

Courtney McDonald (Region 7) volunteers for Elections Committee 

   
 Ethics Committee  

Corinne Stern – Chairperson 

Other regions (3, 4 & 6 are populated and awaiting acceptance from contacted 
members.) 
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Josie Croasmun (Region 1) volunteers for Ethics Committee 

Jennifer Sanchez (Region 2) volunteers for Ethics Committee 

Michael Sydow (Region 5) volunteers for Ethics Committee 

Martin Perez (Region 7) volunteers for Ethics Committee 

 
 
Finance & Fundraising Committee (Jennifer Stewart – Chairperson) 

  Kaeli Dressler has volunteered to serve on the committee. 

  Jody Sydow has volunteered to serve on the committee. 

  Terry Meador (Region 5) was nominated to serve on the committee. 

 Show Committee (Jody Sydow – Chairperson) 

  2023 Committee Members: 

Jody Sydow     Kaeli Dressler 

Linda Matherly     Jennifer Stewart     

Corinne Stern     Granger Durdin 

Howard Peet     Jose Enriquez 

Sandy Jacob     Rose Watt 

Courtney Mc Donald    Emma Hotze 

Jennifer Sanchez    Sidney Harwood 

Report provided by Jody Sydow. 

Art Contest:  Linda Matherly has agreed to spearhead the Art Contest again this year. 

IALHA renewed their contract with Sandra Jacobs for a new three (3) year agreement. 

Courtney McDonald volunteered to research awards and potential sponsors for the upcoming 
2023 National Show. 

Discussion regarding entries to the 2022 National Show by ANCCE registered horses showing up 
and without IALHA registrations in hand.  Some were complete, but the certificate had not yet 
been received.  Others were complete except for DNA.  Others had not started the registration 
process.  Consensus following lengthy conversation: the show committee will enforce a “hard 
and fast” rule to not allow horses entering the National Show with incomplete registrations. 

 

MOTION  Motion made by Michael Sydow that the IALHA Board of Directors will maintain and enforce 
A/L 101 at the IALHA National Competition with second by Cheryl Croasmun 

  Motion Approved by unanimous vote with no oppositions or abstentions.   
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Separate discussion brought forth by guest Steve Kutie (former IALHA member) regarding 
including Western classes at the National Show.  

  

MOTION  Motion made by Michael Sydow that discussion and debate on this off-agenda item to be 
closed with second by Jerry Beatty 

Motion Approved by unanimous vote with no oppositions or abstentions.   

Membership  

  Membership report provided by Kaeli Dressler.  At the time of report, there were 529 full 
individual, 52 full business, 24 full partner, 76 full lifetime, 457 associate individual, 22 associate business, and 
16 associate youth, for a total of 1176 yeah. 

Handbook Discussion 

Kaeli Dressler covered the Board on the current 2022 Digital Member handbook which 
is comprehensive.  The question arose about whether to keep the digital handbook as an annual 
or multiple times per year digital publication. 

 

MOTION  Motion made by Jody Sydow to replace the current membership management software from 
Paid Membership Pro and Mailchimp to Wild Apricot ;second by Jennifer 
Stewart.   

Motion Approved by unanimous vote with no oppositions or abstentions.   

 2023 Membership Committee  

Cheryl Croasmun – Chairperson 

  Josie Croasmun (Region 1) 

  Gary Camp (Region 2) 

  Linda Matherly (Region 3) 

Summer Star (Region 4) 

  Kaeli Dressler (Region 5) 

  Alison Matthey (Region 6) 

  Martin Perez (Region 7) 

 

Education Committee (committee to be populated and will run jointly with Membership 
Committee) 

Show Rules Committee:  (committee to be populated and will run jointly with USEF A/L 
committee) 
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Policies and Procedures:  (committee to be populated and will run jointly with Executive 
Committee) 

 

MOTION  Motion to adopt all committees as proposed and seated by Jennifer Stewart with second by 
Jerry Beatty   

Motion Approved by unanimous vote with no oppositions or abstentions.   

 

 Teams & Projects 

Media & Promotions Committee 

   Website (Kaeli Dressler) 

Kaeli shared the new website with the BOD.  Several sections are still required some 
editing and are “under construction.”. 

Programs and Awards 

 IALHA Open Show High Point Awards – Alison Mathey 

 USDF Awards – Linda Denniston 

 Lifetime Achievement Award  

  Corinne Stern volunteered to champion the feasibility of application of program 
and developing recommendation and feedback to Board 

 

MOTION  Motion to accept all committee reports as submitted by Jerry Beatty with second by Jody 
Sydow 

Motion Approved by unanimous vote with no oppositions or abstentions.   

 

Item 7:  USEF Items for Discussion 

 SafeSport  

Per USEF Affiliate organizations, all IALHA Board members, staff members and volunteers who 
have regular contact with athletes and competitors MUST complete the USEF SafeSport Training as 
required by USEF no later than February 1, 2023. 

This includes all IALHA contractors and agencies entering into agreements with IALHA MUST also 
comply with the SafeSport USEF policy regarding SafeSport. 

It should be IALHA’s practice and policy to require all Board members and Directors to be 
compliant with the USEF SafeSport Training policy by the compliant date of February 1, 2023, or that 
Board member will not be allowed to attend the IALHA Board meetings. 

 Whistleblower Policy 
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MOTION  Motion to accept the IALHA Whistleblower Policy as submitted by Michael Sydow with second 
by Jerry Beatty 

Motion Approved by unanimous vote with no oppositions or abstentions. 

 

   

MOTION  Motion made by Michael Sydow with second by Jennifer Stewart that the IALHA Board direct 
the Executive Committee to appoint a Policies and Procedures subcommittee to 
make recommendations back to the Executive Committee concerning the 
policies and procedures contained within the USEF Whistleblower Policy by the 
next regularly scheduled IALHA Board meeting. 

Motion Approved by unanimous vote with no oppositions or abstentions.   

Letter from APSL   

Discussed the letter sent to USEF from APSL requesting that the IALHA not be allowed to utilize 
the term “Lusitano.” 

The IALHA will continue to move forward to trademark  “IALHA” in additional categories, and 
“International Andalusian & Lusitano Horse Association” in order to protect the associations name.     

 

MOTION  Motion made by Cheryl Croasmun with second by Josie Croasmun to authorize Michael Sydow 
in his professional position on behalf of International Andalusian and Lusitano 
Horse Association to file trademark for same in the recommended classes and 
to add same trademark into the current classification. 

Motion Approved by unanimous vote with no oppositions with one abstention. 

Item 8:  Approval of 2023 Budget  

Lengthy discussion of the proposed 2023 budget created several unanswered questions 
resulting in an issue whereby the proposed budget would not be approved.  It was determined that the 
best course of action would be to send the complete budget to each Board member for review.  In order 
to approve the budget by email, it is necessary for all board members to vote unanimously.  Any 
questions regarding specific items to be directed to Treasurer Jennifer Stewart to involve the Finance 
and Fundraising committee for resolution.  

  

MOTION  Motion to table the approval of 2023 Proposed budget until Friday, February 3, 2023 by Jerry 
Beatty with second by Jody Sydow             

  Motion Approved as submitted by unanimous vote with no oppositions or abstentions. 

 

Item 9:  BOD Meeting Calendar 

Commented [P1]: Am thinking that the Executive 
committee was appointed as the "Policies and 
procedures committee" earlier in the meeting… 
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  Q2 Meeting 5/6/23 via Zoom 

  Q3 Meeting 7/29/23 via Zoom 

Q4 Meeting 10/28/23 via Zoom (General Membership Meeting to be held prior to BOD Meeting) 

  Q1 2023 Meeting 1/27-28/24 In Person 

  

MOTION Motion by Jerry Beatty to approve 2023 Meeting Schedule as calendared with second by Cheryl 
Croasmun 

  Motion Approved as submitted by unanimous vote with no oppositions or abstentions. 

 

Item 10:  Adjournment 

  

MOTION Motion by Jerry Beatty to adjourn with second by Michael Sydow.    

  

 IALHA BOD Meeting adjourned at 11:10 am CST 1/29/23 

Minutes recorded by Jerry Beatty IALHA Secretary 


