International Andalusian and Lusitano Horse Association
Board of Directors Meeting

IALHA

IALHA Q2 Board of Directors Meeting

May 6, 2023 Zoom Videoconference

Meeting called to order at 9:05 am CDT by Kaeli Dressler IALHA President

Board Members in Attendance at roll call:

In person/ Video/ Telephone

Name

Role

Videoconference

Kaeli Dressler

President

Videoconference

Cheryl Croasmun

Vice President

Videoconference Jerry Beatty Secretary
Telephone Jennifer Stewart Treasurer
Videoconference Jody Sydow Show Chair

Videoconference

Josie Croasmun

Region 1 Director

Videoconference

Corinne Stern

Region 5 Director

Videoconference

Granger Durdin

Region 5 Director

Videoconference

Courtney McDonald

Region 7 Director

Videoconference

Michael Sydow

At Large Director

Videoconference

Sharon Mohr

Registry Director

Others in Attendance at roll call:

Videoconference Karen Sausman Registrar
Videoconference Robin McCabe Office staff
Videoconference Amanda McCabe Office staff
Videoconference Tonya Messick Member

Absent: Jennifer Sanchez and Martin Perez
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Adopt Agenda

MOTION Motion to approve Agenda as submitted made by Cheryl Croasmun with second by Jennifer
Stewart

Agenda approved as amended by unanimous vote with no objections or abstentions.

Approval of Minutes
Approval of Minutes from Jan 5, 2023 Special BOD meeting.
Approval of Minutes from Jan 27, 2023 Special BOD meeting.
Approval of Minutes from Jan 27-28, 2023 Q1 BOD meeting.
Approval of Minutes from Feb 8, 2023 Special Emergency BOD meeting.

MOTION Motion to approve Minutes as submitted made by Cheryl Croasmun with Second by Jerry
Beatty

Minutes approved as submitted by unanimous vote with no objections or abstentions.

Registry Report — Sherry Mohr

Registrations are ahead of PY registrations. Bulk of the new registrations appear to be coming
more from the Hispanic community and related to extending the time to register a foal to one
year (before the rate increases).

Owner Registration Status Report — Kaeli Dressler

An expert in Access Databases who helped to upgrade our database several years ago was hired
to write a report that could be run/accessed by members to check on the status of their
registrations. Robin, Kaeli, Karen & Sherry have been working with Rob to trouble shoot a few
issues and hope to have this capability available to members soon.

Treasurer’s Report — Jennifer Stewart
Analysis of financials through Q1 were presented and discussed.
Capital Purchase Request — Kaeli Dressler

A request to spend $1,500.00 to replace the IALHA office server which contains the
organization’s entire database was submitted by Kaeli Dressler as the existing server is outdated
and needs replacement to protect our organization.

Discussed the eventual need to “rewrite” our registry software and create a program (convert it
from a database).



S International Andalusian and Lusitano Horse Association
JNB2PJ.Y Board of Directors

MOTION Motion to allocate $1,500.00 to purchase a new server for the IALHA made by Cheryl Croasmun
with Second by Grainger Durdin.

Motion approved by unanimous vote with no objections or abstentions.

President’s Report - Kaeli Dressler
Partnerships

Discussed our partnership with WDAA and the idea of forming similar collaborative
relationships with other organizations. Recommendation by the board to initially reach
out to 5-6 with organizations who are not “competitors” for members or registrations.

Office, Operations, Recommendations

Presentation made by the president in response to several questions the board had
during and following the Q1 meeting regarding office operations, efficiency,
compensation etc.
Committee Reports
Internal Audit Board

Cheryl Croasmun reported that she had been in contact with an outside auditor (Raul
Armendariz) who would be willing to conduct an external audit at $200.00 per hour.
We will need to determine how many hours it will take to conduct the audit. Michael
Sydow asked for references prior to hiring him for the audit.

A special BOD meeting will be scheduled to address this request after his references
have been received and he has been vetted out.

Elections Committee

Recap made of who was on the Elections Committee from Q1 BOD meeting.

Show Committee - Jody Sydow

Show on track. Class list being finalized. The WE show is being eliminated, but Western
Dressage is being added. The Dressage judge can judge both Classic and Western
Dressage.

Still looking for sponsors to underwrite divisions and classes. Several sponsors have
come forward pledging over $13,000.00 but only a handful have fulfilled pledge to date.

Membership Committee — Kaeli Dressler

In the process of “building” the new Membership program that was approved at the Q1
meeting. Have:

- Archived all members whose memberships had expired prior to 2019
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- Archived deceased lifetime members

- Two types of memberships (Partnership and Youth) will require IALHA office staff to
verify and approve

- Changed “copy” on why full memberships can only be extended to horse owners

Teams and Projects
Media & Promotions Committee
Advertising (Kaeli Dressler)
Website (Kaeli Dressler)

Kaeli to set up a Media and Promotions meeting to leverage the website to create more
advertising revenue.

Josie Croasmun agreed to assist Kaeli to develop a protocol.
Programs and Awards — Corrine Stern
Lifetime Merit — Corine Stern
Other Items for Discussion.
USEF
SafeSport — Kaeli Dressler

One BOD and two Registry board members have not completed the SafeSport training
program. Kaeli has sent several reminders to board members and Karen and Sharon
have reminded Registry board members. Discussion. Consensus that in order to be
compliant with our USEF Affiliate agreement, those who are not current will not be able
to attend a board meeting as a director until it has been completed (they may attend as
a member, but will not be able to be counted as present or count towards quorum).

Whistleblower Policy
Policy was approved by IALHA Board at the Q1 BOD meeting.

Trademark — Michael Sydow

Update provided on efforts to add additional classes to our current trademark, and to also
trademark additional variations of our logo and/or name.

Between Now and Next Time — Kaeli Dressler
Media and Promotions Meeting to discuss media kit
Membership meeting to discuss membership program and options
Elections Committee meeting

Special Board meeting to be held to address Internal Audit proposal
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Adjournment

MOTION Motion by Cheryl Croasmun to adjourn with second by Jerry Beatty.

Motion approved by unanimous vote with no objections or abstentions.

IALHA BOD Meeting adjourned at 12:53 PM CDT May 6,2023

Minutes recorded by Jerry Beatty IALHA Secretary



