- International Andalusian and Lusitano Horse Association
IALHA Board of Directors Meeting

IALHA Special BOD Meeting

June 22, 2023 Videoconference

Meeting called to order at 7:00 pm CDT by Kaeli Dressler IALHA President

Board Members in Attendance at roll call:

In person/ Video/ Telephone Name Role
Videoconference Kaeli Dressler President
Videoconference Cheryl Croasmun Vice President
Videoconference Jerry Beatty Secretary

Videoconference

Jennifer Stewart

Treasurer

Videoconference

Jennifer Sanchez

Region 2 Director

Videoconference

Corinne Stern

Region 5 Director

Videoconference

Grainger Durdin

Region 5 Director

Videoconference

Courtney McDonald

Region 7 Director

Videoconference

Michael Sydow

At Large Director

Videoconference Jody Sydow Show Committee Chair
Videoconference Karen Sausman Registrar

Others present at roll call
Videoconference Tonya Messick Member

MOTION Motion to approve Agenda as submitted by Jerry Beatty with second by Cheryl Croasmun

Agenda approved as submitted by unanimous vote with no objections or abstentions.
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Internal Audit — Cheryl Croasmun

Raul Armendariz — Independent Auditor to go back 3-4 years to do a complete audit of IALHA, but the potential
cost at a reduced rate of $200.00 per hour may run in excess of $20,000.00 for the audit.

MOTION Motion made by Cheryl Croasmun to approve Raul Armendariz audit proposal as submitted,
seconded by Grainger Durdin.
Videoconference Cheryl Croasmun Aye
Videoconference Jerry Beatty Nay
Videoconference Jennifer Stewart Nay
Videoconference Jennifer Sanchez Abstain
Videoconference Corinne Stern Nay
Videoconference Grainger Durdin Aye
Videoconference Courtney McDonald Nay
Videoconference Michael Sydow Nay
Videoconference Jody Sydow Nay

Motion did not carry

MOTION Motion to request Raul Armendariz to provide IALHA with an estimate for conducting an audit
of FY 2022 in accordance with the GAAS method made by Michael Sydow with
second by Jerry Beatty

Motion approved as submitted by unanimous vote with no objections or abstentions.

Follow Up — Staff Compensation — Kaeli Dressler

Kaeli researched and has recommended a salary rate increase of 3% for IALHA staff effective July 1, 2023

MOTION Motion to approve a 3% hourly rate increase as submitted by Jerry Beatty with second by
Cheryl Croasmun

Roll Call Vote by Board Member
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Videoconference Cheryl Croasmun Aye
Videoconference Jerry Beatty Aye
Videoconference Jennifer Stewart Nay
Videoconference Jennifer Sanchez Nay
Videoconference Corinne Stern Aye
Videoconference Grainger Durdin Aye
Videoconference Courtney McDonald Aye
Videoconference Michael Sydow Nay
Videoconference Jody Sydow Nay

Motion approved by a roll call vote by a 5 Aye, 4 Nay
Elections Calendar

Discussion led by Kaeli Dressler in the absence of the Elections committee chair; Dates
discussed and decided upon for the upcoming election cycle. BOD members are encouraged to recruit
nominees for their regions and officer positions.

Awards

Discussed USDF Dressage Finals Awards; consensus to award the silver cup as we’ve done the
past several years.

Adjournment

MOTION Motion by Michael Sydow to adjourn with second by Jennifer Sanchez.

IALHA BOD Meeting adjourned at 8:40 pm CDT 6/22/23

Minutes recorded by Jerry Beatty IALHA Secretary



